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About StopWaste

• We work on behalf of 17 
member agencies in Alameda 
County, serving 1.7 million 
citizens

• Public agency governed by the 
Alameda County Waste 
Management Authority, the 
Alameda County Source 
Reduction and Recycling 
Board, and the Energy Council



Organics Collection in Alameda County

• Implemented Mandatory Recycling 
and Composting Ordinance in 2012

• Phased-in approach targeted larger & 
food permitted businesses to start

• Inspection-based enforcement

• Issued 2,500 citations

• Organics Reduction & Recycling 
Ordinance in 2021



Outreach and Education

www.StopWaste.org/rules



Enforcement Roles

Enforceable Element StopWaste
Cities & 
Haulers

ACDEH

Subscribe to compost and recycling service X

Sort properly X

Recover edible food
X

(non-permitted 
sites)

X
(permitted sites)

Single-family residential: subscribe to compost 
and recycling service

X

[ Enforcement Lead ]



Service Level Data

• 17 jurisdictions with:

 8 franchised/primary haulers
 4 secondary haulers
 1 city with open market recycling

• 20,000+ commercial accounts

• 7,500 multi-family accounts

• 750+ non-local entities and local education agencies

• CRM database with read-only access for jurisdiction and hauler staff



Waivers for Collection Service

a) Minimal amounts of materials
b) Physical space constraints

www.StopWaste.org/rules-waivers 

(For 10 gallons, think two 5 gal buckets; for 20 gallons, think four 5 gal buckets)

http://www.stopwaste.org/Rules-Waivers


Examples:

• Self-haul

• Back-haul

• Shared service

• 3rd party collection (as allowed)

• Must keep records

• Must proactively request Certification of 
(Compost &) Recycling Service (CRS)

Certification of “Alternative” Service 

www.StopWaste.org/rules-CRS 

http://www.stopwaste.org/rules-CRS


Fine Structure



Enforcement Letters

www.StopWaste.org/rules-comply

CITATION



• Began October 2022

• Initially prioritized large garbage generators 
and food-related accounts

• Now issuing to smaller or new accounts

• 60 days to comply

 >>  Get service & submit documentation 

  OR

 >>  Submit a CRS or Waiver request 

www.StopWaste.org/rules-nov  

Notice of Violation

5,500+ issued since October 2022

http://www.stopwaste.org/rules-nov


• Citations can be sent after 60 days from 
NOV or previous Citation 

• Sites with pending or approved waivers, 
CRS forms, or proof of service do not 
receive Citations 

• Annual fines range from $3000 - $6000

www.StopWaste.org/rules-citations
 

Citations

4,000+ issued since March 2023

http://www.stopwaste.org/rules-citations


Sites with service prior to Citation date 
may request to have Citation dismissed

• Service or waiver must have been in place prior to date of Citation

• If service was added after date of Citation, fine payment is still due

      >> Adding service at this point will prevent future Citations and fines



Payments and Collections
• Third-party vendor 

• Record management

• Payment collection

• Outstanding debt

• Appeal hearing management

• Payment rate changes

• Revenue

 



Appeals and Contesting Violations
• Appeal language on Citations

• Must be requested within 30 days 
of Citation

• Fine amount as bond

• Third party hearing officer

• Contesting after 30 days

 



Results and Key Points

• Significant increase in compliant accounts

• Documentation and tracking is necessary

• Consistency, transparency (and 
compassion)



Thank you!

Elese Lebsack
elebsack@stopwaste.org

www.StopWaste.org/rules
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