Xxx TC Charter


Technical Council Name

Technical Council of the

California Resource Recovery Association (CRRA)

Charter

(Approved by CRRA Board xx/xx/xxxx)
Mission Statement 

Xxx
Description of Technical Council Members:

Xxx
Number of Technical Council Executive Committee Members:

Xxx

Technical Council Goals:

Xxx
Charter

The xxx Technical Council (TC) will help develop membership and give recognition to CRRA throughout California by xxx.  We will provide focused, cutting edge information on xxx. 
Charter Amendment

The Charter may be amended by a majority vote of the TC Executive Committee at their annual meeting, subject to approval by the CRRA Board of Directors. The amendment shall be submitted to the CRRA Board TC Liaison by email at least one month prior to the CRRA Board meeting preceding the TC annual meeting. Such items that constitute an appropriate amendment would be to change the Mission Statement, Description of TC Members, number of TC Executive Committee Members, TC Goals and defining the ways the TC will help develop membership and provide focus, as stated in the “Charter” section above. The CRRA Board of Directors must approve the amendment before it becomes effective.  
A.  By-Laws
1. TC by-laws and actions will be consistent with CRRA by-laws.

2. Candidates for a position on the TC Executive Committee, and all current officers and Executive Committee members, shall be current members of the CRRA and this TC and shall maintain those memberships during their terms of office.

3. General members of the TC do not have to be CRRA members.

4. The number of Executive Committee members shall be determined by the TC but shall be sufficient to represent the TC members. The number of Executive Committee members may be adjusted by a majority vote of the Executive Committee. Such a change shall be included in the meeting minutes and forwarded to the Board TC Liaison and to the Executive Director. 
The TC Executive Committee will include a Chair and Vice-Chair, and other officers needed to conduct the Council’s work.  Alternates may be elected.  The Council will designate a CRRA Board liaison from its Executive Committee
B.  Funding and Budget
1. The TC should develop an annual work plan and budget after the newly elected Executive Committee and officers meet annually in September.  The work plan should include such items as webinars, workshops, regional meetings, facility tours, etc. All expenses for these activities shall be budgeted using the budget template as a guide. The work plan and budget shall be approved by the TC Executive Committee and submitted to the CRRA Board TC Liaison no later than October 31 annually for CRRA Board of Directors approval and inclusion into the annual budget.

2. The CRRA Board, as part of its annual budget process, may appropriate funds based on a number of factors including CRRA policies, funding availability, and the value that the work plan activities convey to CRRA membership. Such appropriation shall be used for work plan activities only. Requests for advance payments or reimbursements not in accord with the work plan will not be processed by CRRA.  If such appropriated funds are not expended during the fiscal year, such funds revert to the CRRA treasury. 
If the TC generates income through its activities, any surplus funds will be maintained by CRRA and those funds will be tracked on the balance sheet and provided to the TC on a quarterly basis or as requested.

3. TC budgets are intended to further CRRA’s and the TC’s mission and goals and are not to be used for the direct benefit of TC leadership, members, any individual, or for any other purpose that does not provide value to CRRA’s membership, in the sole discretion of the CRRA Board. All work plans and budgets shall include specific details on fund use. . The more detailed the description, the easier the budget and work plan is to understand and be approved. If the TC submits a work plan without specific detailed activities, the Board may choose to allocate funds to the TC, but withhold approval of the use of those funds until such time as the specific activities are adequately described and approved by the CRRA Board. 
4. The Executive Director will allocate staff time to assist the Technical Council with arranging conference call details, providing membership lists, and guidance when needed to carry out this Charter.  
5. CRRA will provide Director and Officer Liability Insurance for all TCs. Any additional insurance (e.g. special activity or workshop) shall be paid for by the TC for payment in accordance with this Charter.  
6. .  The TC Executive Committee may revise the budget for pre-approved work plan initiatives at any time, within the scope of the originally intended and detailed activities (e.g. if costs for an approved workshop are greater for room rental than planned, the TC Executive Committee could reallocate food/beverage budget approved for that same event to cover that cost). Any major changes that fall outside of the approved work plan shall be forwarded to the CRRA Board TC Liaison, who will submit to the CRRA Board of Directors for approval. These changes may include any major funding of travel, sponsorship or workshops that is different than the approved work plan. No further CRRA Board action is necessary so long as the TC’s total appropriation for a given activity/event is not exceeded.
7. CRRA Treasurer (or their designated staff member) shall provide a quarterly accounting for CRRA appropriated Technical Council funds.   This includes the TC workshop revenues and expenditures, and any TC special detailed activity revenues and expenditures. 
8. Requests to CRRA for reimbursement for budgeted expenses incurred pursuant to the work plan shall be made via email to the CRRA Executive Director. In the case where CRRA is able to pay directly for the expenses, all efforts will be made. This will depend on the type of expense, (e.g. cost for renting a room for a workshop would be acceptable, paying for airfare or hotel in advance is not). 
9. The TC must follow the fund raising guidelines as described in CRRA's Internal Policy, as may be amended from time to time. The policy goal is to ensure that the same funding sources are not contacted by multiple CRRA entities during the year.  The internal policy also describes what benefits a funder receives for their donation and provides negotiation guidelines to assist all TCs in seeking funding. 
C.  Workshops

1. TC’s are encouraged to hold at least one workshop, seminar or webinar a year.  Such activities shall be included in the annual work plan. 
2. All expenses incurred by CRRA for workshops organized by Technical Councils shall be funded by the proceeds of the workshop and any specific allocation of CRRA’s annual appropriation, based on the following:

a. TC will work with CRRA to ensure, to the degree possible, that workshop registration fees cover their expenses.  Registration fees must include a minimum 20% discount registration to CRRA members.
b. TC shall adopt a budget for the workshop, including any facilities, food, postage, printing, direct staff services provided by CRRA, and other supplies or services and submit to CRRA Board for approval ninety days prior to the event.
c. TC's are encouraged to use CRRA services for brochure development and pre-registration, but are not required to do so. Depending on the cost, CRRA may provide those services for free.
d. TC’s may solicit sponsorships for their events, however, the sponsor should align with CRRA’s mission and vision.
e. All workshop registrations and registration revenue can be administered and managed by CRRA. CRRA will process invoices and pay expenses in advance of the event and will reimburse expenses as appropriate. All such expenses must be included in the approved budget (see Section B9).    

f. Any surplus revenue from workshops shall be placed in the TC account for future use. TC account balances are included in the monthly CRRA financial reports and provided to the TCs on a quarterly basis.
g. CRRA staff will work with the TC to promote the event via press releases, targeted emails, websites and other social media to maximize participation. CRRA may also complete and distribute a press release on CRRA letterhead.
D.  Annual Election Process and Executive Committee Membership
a. Elections for the TC Executive Committee may follow the same process as the CRRA Board of Directors elections as noted in the internal policy.  Nominations are in the Spring and elections occur at the beginning of Summer. New Executive Committee members are seated at the CRRA Annual Conference. If the TC intends to conduct an election in an alternative manner, the alternative election process shall be submitted to the Board as part of this Charter. 
b. Executive Committee vacancies may be filled by a quorum of the elected TC Executive Committee. Executive Committee membership must include representatives from the three regions of California (south, north and central) defined for the CRRA Board.  If a region is no longer represented, a representative from that region must be appointed before any further activities for that TC can be conducted. The TC Executive Committee shall work to assure participation on a statewide basis.

E. Member Services and Daily Operation 

1. CRRA encourages the TC to work with CRRA staff to promote TC membership and participation in TC activities. CRRA will work with the TC to enhance its communications and event promotions. The TC is encouraged to keep its website current via a designated representative and will provide space on its website for the CRRA logo and CRRA webpage link.  
2. CRRA will maintain a TC member list and keep it updated with members joining or leaving the TC through its membership process, and will provided updated lists regularly to the TC. The TC Executive Committee shall notify CRRA of any TC members that are not included in CRRA’s database. The TC will provide membership updates at least twice a year, or as needed, that will include the contact name, email address and phone number, to ensure the CRRA database has all of the TC committee members (CRRA members or not) updated.

3. The TC is encouraged to assist with the CRRA Annual Conference by proposing a track or a series of sessions, and to assign a liaison to the conference committee. TC funds may not be used for travel, accommodations, or conference registration for participants in conference except under unusual circumstances where the value to CRRA membership from the attending participant exceeds the cost, in the sole discretion of the CRRA Board.  

4. The TC is encouraged to provide content to the Executive Director for the on-line CRRA newsletters, website, technical resources and other forms of member communication.  

5. The TC may hold regular conference calls, the frequency and length to be determined by the TC Executive Committee, to facilitate execution of their work plans, workshop planning, update projects, exchange ideas, and for professional networking.  The cost, if any, of these calls shall be included in the TC budget.  

6. The TC may develop promotional content including a logo and other material describing their focus and activities that can be included on the CRRA website, in CRRA programs and Directory and other promotional material.  The TC may also provide information to be included in the CRRA welcome package for new members.

7. The TC shall work with staff to inform new CRRA members about the TC develop a process to include new TC members into activities.

8. CRRA Board will establish an amount to allocate to the TC’s revenue for any new member of CRRA who was referred by TC or who becomes a member of CRRA as part of registering for a TC activity. A new member is defined as someone who has not been a member for at least the past three calendar years. 
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